


Session objectives

1 Explore the foundational impact the provider network has 
on employer cost, risk assessment, and ESL pricing.

2 Discuss Deerhold’s approach to utilizing price 
transparency data across the market.

3 Illustrate the evolution of network evaluation and pricing 
through PRIZM Networks and PRIZM Impact.



Health Cost Transparency





Price transparency

Confidential & Proprietary | Deerhold 2026

2019
Hospital Data

Initially just chargemaster but expanded to:
Gross Charges, Payer Negotiated Rate, 
Min/Max Negotiated and Cash Price
IP and OP Hospital Only
All Payers, including Caid/Care

Updated Annually
Format: - JSON or CSV, <20 MB
Schema v3.0 required (April 2025)
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2019
Hospital Data

Initially just chargemaster but expanded to:
Gross Charges, Payer Negotiated Rate, 
Min/Max Negotiated and Cash Price
IP and OP Hospital Only
All Payers, including Caid/Care

Updated Annually
Format: - JSON or CSV, <20 MB
Schema v3.0 required (April 2025)

2021
Payer Data

Key Driver - Provide data to allow 
consumers to shop for healthcare
services; Includes:
Negotiated rates for all in-network providers at 
the network level
Prof and Institutional - all services
Commercial Only

Updated Monthly
Format: - JSON, >5 GB
Schema v2.0 required (Feb. 2026)

The size of a dataset from a single payer can
be massive due to the volume of data



Cost transparency
Differences between different payers

New York Times  - Hospitals and Insurers Didn’t Want You to See These Prices. Here’s Why
https://www.nytimes.com/interactive/2021/08/22/upshot/hospital-prices.html

https://www.nytimes.com/interactive/2021/08/22/upshot/hospital-prices.html
https://www.nytimes.com/interactive/2021/08/22/upshot/hospital-prices.html
https://www.nytimes.com/interactive/2021/08/22/upshot/hospital-prices.html


Difference between Insurance & Medicare

New York Times  - Hospitals and Insurers Didn’t Want You to See These Prices.
Here’s Why https://www.nytimes.com/interactive/2021/08/22/upshot/hospital-prices.html

Cost transparency

https://www.nytimes.com/interactive/2021/08/22/upshot/hospital-prices.html
https://www.nytimes.com/interactive/2021/08/22/upshot/hospital-prices.html
https://www.nytimes.com/interactive/2021/08/22/upshot/hospital-prices.html


Differences between different Networks at the Same Payer!

New York Times  - Hospitals and Insurers Didn’t Want You to See These Prices.
Here’s Why https://www.nytimes.com/interactive/2021/08/22/upshot/hospital-prices.html

Cost transparency

https://www.nytimes.com/interactive/2021/08/22/upshot/hospital-prices.html
https://www.nytimes.com/interactive/2021/08/22/upshot/hospital-prices.html
https://www.nytimes.com/interactive/2021/08/22/upshot/hospital-prices.html




Poll:

Who has …
Shopped for a service?

Attempted to download a hospital price transparency file?

Attempted to download a payer price transparency file?

Who is using price transparency data today?



Health plan variability

Procedure Code: 70551 - MRI Brain without Contracts

MSA:

Billing Class:

Philadelphia - Wilmington - Atlantic City

Professional
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POWERED BY PRICE TRANSPARENCY DATA



Provider variability

Procedure Code: 70551 - MRI Brain without Contracts

MSA:

Billing Class:

Philadelphia - Wilmington - Atlantic City

Professional
POWERED BY PRICE TRANSPARENCY DATA
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Health plan variability

DRG: 871 - Septicemia

MSA:

Billing Class:

Philadelphia - Wilmington - Atlantic City

Institutional
POWERED BY PRICE TRANSPARENCY DATA
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Hospital variability

DRG: 871 - Septicemia

MSA:

Billing Class:

Philadelphia - Wilmington - Atlantic City

Institutional
POWERED BY PRICE TRANSPARENCY DATA
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Today’s use cases
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Broker / Advisor

Model Network Performance using
Group Demographics & Utilization

Market Reports
RBP, Network Tiering, Disruption Analysis

Sales Operations/Enablement

Direct Contracting
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Today’s use cases
Broker / Advisor

Model Network Performance using
Group Demographics & Utilization

Market Reports
RBP, Network Tiering, Disruption Analysis

Sales Operations/Enablement

Direct Contracting

Health Plan / TPA

Network Contracting
Stop-Loss Underwriting

Sales Operations/Enablement
Payment Integrity

Consumer Shopping Tool
NSA Support
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Broker / Advisor

Model Network Performance using
Group Demographics & Utilization

Market Reports
RBP, Network Tiering, Disruption Analysis

Sales Operations/Enablement

Direct Contracting

Health Plan / TPA

Network Contracting
Stop-Loss Underwriting

Sales Operations/Enablement
Payment Integrity

Consumer Shopping Tool
NSA Support

Stop-loss / MGU

Network Factors for Underwriting  

Model Network Performance using Group 
Demographics & Utilization

Case Management/Claim Audit

Today’s use cases
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Broker / Advisor

Model Network Performance using
Group Demographics & Utilization

Market Reports
RBP, Network Tiering, Disruption Analysis

Sales Operations/Enablement

Direct Contracting

Health Plan / TPA

Network Contracting
Stop-Loss Underwriting

Sales Operations/Enablement
Payment Integrity

Consumer Shopping Tool
NSA Support

Hospital / Provider

Payer Contracting
Competitive Intelligence

Peer Reviews
Mergers & Acquisitions

Access to Hospital Price Transparency Data

Today’s use cases

Stop-loss / MGU

Network Factors for Underwriting  

Model Network Performance using Group 
Demographics & Utilization

Case Management/Claim Audit



Uniform Discount and Data Specification (UDS)
Plans, Brokers, Advisors

Payers optimize data selection1

Aged claims data2

Lack of granularity3
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Current tools 
Network evaluation
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Uniform Discount and Data Specification (UDS)
Plans, Brokers, Advisors

Payers optimize data selection1

Aged claims data2

Lack of granularity3

3rd Party Network Rating Tools
Stop-Loss Carriers

Excludes BUCA discounts1

Aged updates2

Limited to no network-level detail3

Current tools 
Network evaluation
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Uniform Discount and Data Specification (UDS)
Plans, Brokers, Advisors

Payers optimize data selection1

Aged claims data2

Lack of granularity3

3rd Party Network Rating Tools
Stop-Loss Carriers

Excludes BUCA discounts1

Aged updates2

Limited to no network-level detail3

Both illustrated as “Discount Off Billed Charges”

Current tools 
Network evaluation



Medicare as the baseline
A consistent, objective, and geographically adjusted 
benchmark for network comparisons

• Publicly available and standardized fee schedules

• Geographically adjusted (wage + cost index)

• Covers major service categories with defined payment rules

• Widely used and accepted in rate benchmarking 

• Enables apples-to-apples comparison
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Preferred alternative to “Discount Off Billed Charges”



3
Applying price transparency-
enabled comparisons to risk 

assessment models



Evaluation output
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At carrier, product (ppo/hmo/pos) and network level



Group-specific evaluation
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POWERED BY PRICE TRANSPARENCY DATA

Evaluation specific to group 
demographics (zip codes, age, M/F)

Weight across multiple MSAs

Filter for specific MSA, 3 or 5-digit zips



Evaluation output
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POWERED BY PRICE TRANSPARENCY DATA

As a percent of medicare



Evaluation output
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POWERED BY PRICE TRANSPARENCY DATA

As a percent of medicare



Underlying data overview
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POWERED BY PRICE TRANSPARENCY DATA

As “discount off billed charges”



Underlying data overview
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POWERED BY PRICE TRANSPARENCY DATA

Incorporating ancillary data and tagging to procedure code-level price transparency 
record provides the ability to aggregate at multiple levels/categories. 



Data completeness
confidence factors are critical to evaluations.
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Key cost driver comparison
Identify network impact on high-utilization categories.
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Ability to drill into 
known high-cost drivers 
and compare those 
categories across 
multiple networks.
Delivers visibility in 
to cost effectiveness 
of networks.

POWERED BY PRICE TRANSPARENCY DATA



Provider disruption

POWERED BY PRICE TRANSPARENCY DATA
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BCBS vs. Aetna provider comparison

Validate provider coverage 
within comparable networks.

View overall network or by
provider specialty.

Analyze plan designs that 
include tiered networks.

BCBS Aetna Both

3,481 41,182 1,469



Hospital network comparison
Philadelphia-specific hospital evaluation

POWERED BY PRICE TRANSPARENCY DATA
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Center of Excellence (CoE) Evaluation
Cardiac CoE Example – Large Cleveland Health System

POWERED BY PRICE TRANSPARENCY DATA
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